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To: Mr Hossein Ghaffari, Bushehr NPP Manager and Managing Director

Copy: Mr Hamid Azarbad, WANO-MC Representative at Bushehr NPP
From: Mr Vasily Aksenov, Director, WANO Moscow Centre
Subject: WANO Moscow Center Workshop

Dear Mr Ghaffari,

Please be advised that WANO-Moscow Centre and Armenian NPP will be holding a WANO Optimizing
Radioactive Equipment Maintenance workshop.
The main topics of the workshop include as follows:

1. Optimizing radioactive equipment maintenance:
e Radiological protection during maintenance,
ALARA methodology.
e Apalysis of post maintenance radiation doses to workers and development of actions to
reduce exposure to personnel.
*  Major actions to reduce exposure to maintenance personnel.
Maintenance activities on safety related and reliability related equipment.
Maintenance management during a planned outage.
Maintenance planning, plant shutdown/restart schedules.
Plant maintenance information control systems.
Maintenance Procedures.
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The Workshop will be held at Armenian NPP, Armenia, from 19-23 November 2018.

A detailed Workshop Announcement and a Registration Form are posted on the public WANO MC
website in the Announcements section at https://new.wanomc.ru.

We hope that the topics selected for the Workshop will be interesting and useful for the participants.

Giving a presentation will be a prerequisite to participation in the Workshop.

Participants are asked to send their completed registration forms to workshop coordinators at:
lesin@wanomc.ru and erd@anpp.am before 30 October 2018.
Armenian NPP will assist your participant in getting a visa if necessary.

WANO MC will cover organization and accommodation costs in the meeting location. Travel
expenses and per diem allowance for participants are to be borne by home utilities.

With a hope for continuous and fruitful cooperation,

Yours sincerely, ST i———
Vasily Aksenov e,
Director, WANO Moscow Centre

Attachment: Registration form on 1 pg.
Lesin Sergey, Tel.: +7 495 221-02-83, lesin@wanomc.ru



