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Purpose
1. This policy document sets forth WANO Governance. 
Background
2. A document on WANO Governance was developed and discussed at meetings of the WANO Governing Board in 2003 and 2004. This policy document captures the key elements of the WANO Governance Document that was affirmed by the WANO Governing Board in January 2004 and approved in April 2004.
3. In April 2006, the WANO Chairman established a special committee to review WANO processes, programmes, activities, and organisational relationships to identify barriers to sustained WANO effectiveness and continued improvement. This policy document was amended to reflect the work of the special committee. It amends Attachment 1, WANO Position Descriptions, to clarify the accountabilities of the WANO chief executive officer and WANO regional directors, and adds a Special Requirements paragraph to Attachment 2, WANO Chairman – Qualifications and Selection. 
Following the report of the WANO Post-Fukushima Commission in 2012, recommendations in respect of changes in governance, roles and responsibilities were reviewed and approved by the WANO Governing Board. Principally these recommendation related to ensuring greater alignment and consistency of core WANO programmes, including the mandate of the WANO chief executive to take on an oversight role on behalf of the Governing Board.
A governance review was commissioned by the Governing Board in 2017 and undertaken by an independent consulting company. Certain recommendations from the subsequent report were reviewed and approved by the Governing Board in 2018, resulting in further changes to governance, roles and responsibilities.
4. Policy Document 6, Governance, supersedes Policy Document 6, WANO Directors, and Policy Document 7, Obligations of WANO Governors.
Guidance’
5. The WANO Articles of Association establishes that “The Association and its business affairs and property shall be overseen and directed by a governing board”. The WANO Charter establishes the factprescribes that the WANO Governing Board is accountable for the overall direction and success of the association in delivering its mission. The Articles of Association establishes that “The Association and its business affairs and property shall be overseen and directed by a governing board”.
6. WANO’s success is highly dependent on its ability to balance the varied interests and perspectives of its members with the common goal of maximising safety and reliability at each of its member’s nuclear power plants. The statement, “One WANO, expressed locally in each region” tries to capture the dynamic of WANO – its mission, its unity and its diversity. Cooperation, understanding and openness, coupled with commitment and commonality of purpose, must be WANO’s hallmarks.
7. The WANO Ggoverning Bboard in discharging its function is responsible to review and approve policy documents, which describe the expected implementing processes, practices and standards deemed necessary for the association to deliver its mission. is responsible for ensuring the establishment, approval and implementation of WANO policy and global strategy. The regional Regional governing Governing boardsBoards are responsible for ensuring that the needs, interests and expectations of their affiliated members are incorporated as not only propose recommendations and suggestions to the WANO Ggoverning Bboard, but are also responsible for ensuring that the WANO Ggoverning Bboard, as part of the aforementioned review and approval process for WANO’s suite of governance documents. decisions are implemented locally within their regions. This means that regional governing boards can interpret WANO Governing Board policies, strategies, and decisions in ways that best fit their local situations. However, they cannot change, disregard, or make decisions that are contrary to them.	Comment by Jade Knowles: Review wording
The content of WANO Policy documents is formulated in a collaborative manner, approved by appointed representatives of each region at the WANO governing board, and shall be implemented by the WANO executive. Where aspects of these policy documents are not mandatory, it will be clearly indicated in the policy documents. Additionally, non-mandatory guidelines may be generated that will provide recommended best practice for aspects of the implementation of the WANO processes and programmes.
Regional Governing Boards have a responsibility to exercise oversight over the implementation of WANO policies and governing board decision by the executive in their regions. They cannot change, disregard, or make decision that are contrary to them.
8. WANO Ggoverning Bboard members are critical to ensuring the organisational alignment of WANO and a strong worldwide spirit of cooperation. In particular, they are responsible for ensuring the alignment of the WANO Ggoverning Bboard and each regional governing board. 
9. The WANO executive leadership team (ELT), consisting of the WANO regional directors, under the leadership of the chief executive officer, serve as WANO’s full time day-to-day executives. As a collective, they represent the executive function of the Association.  Like Governing Board members,Individually they are responsible for implementing WANO Ggoverning Bboard policies and  decisions locally in their respective regions and the London Office. At the same time, they mustThey work collaboratively to promote the highest levels of teamwork and cooperation in pursuit of the WANO mission. Only with adequate support, resources and board alignment, can the ELT be successful in carrying out WANO’s this mission.
10. The chief executive officer serves in a unique position in WANO. He/she  is tasked in the Charter with implementing WANO Ggoverning Bboard decisions through the ELT. When there is a conflict in purpose or lack of board alignment and support, the chief executive officer, along with the ELT, will be the first to deal with its consequences. The role of the ELT is to make “One WANO, expressed locally in each region” a reality. 
11. The work of WANO, supported by the London Office and regional centres, begins and ends with interactions with each of our member sites. The regional director serves as the senior WANO executive in his their region. Working closely with his their regional governing board, the regional director seeks to develop close working relationships with each of his/her members with a focus on operational excellence and improving performance. A key element in accomplishing this goal is the use of periodic WANO peer reviews, supplemented by appropriate technical support and assistance, professional and technicaltraining and development, and a robust use of operating experience. This process is tailor-made for each member, taking into account best practice in the context of cultural and regional needs and perspectives. 
12. WANO’s value is resident in its ability to help each member consistently achieve operational excellence on a consistent day-to-day basis. A performance-based, results-driven focus, customised for each member, will help the nuclear industry avoid significant events and downturns in performance. Thus, WANO is more than simply an association. It is a worldwide community, united by a joint responsibility and unwavering commitment to nuclear safety. Only by working together and holding each other to the highest standards of performance can WANO fulfil its mission of maximising safety and reliability. 
13. The ELT develops, under the leadership of the chief executive officer, and in consultation with the Strategy, Governance and Nominating Committee (SGNC) of the governing board.  tThe WANO long-term plan that represents its vision for progress and success. The WANO Ggoverning Bboard approves the long-term plan. The WANO long-term plan establishes objectives for WANO and long-term goals for attaining the objectives. For each goal, measures will be established to define successful progress. Each regional centre establishes appropriate measurable plans and takes necessary actions with commitments and due dates to support attainment of the WANO long-term goals. 
14. In summary, the success of WANO is highly dependent on a number of factors:
a. Solid, consistent and aligned implementation of WANO policies, programmes and processes governance
b. Alignment of the WANO Ggoverning Bboard with the regional governing boards and the ELT
c. An understanding of what it means to be “One WANO, expressed locally in each region”
d. A world-wide focus on nuclear operational excellence
e. Member commitment and participation
f. Adequate resources to fulfil its mission

15. Attachment 1, The WANO President, WANO Position Descriptions, identifies keysets out the roles and responsibilities for the WANO chairman, presidentPresident, governing board members, chief executive officer and regional directors.	Comment by Jade Knowles: Check attachment numbering
16. Attachment 2, The WANO governing board Chair, sets out the role and responsibilities for the WANO Chair, and identifies the selection and qualification requirementsWANO Operational Organisation, defines the organisation and functions of the London Office and regional centres.
17. Attachment 3, WANO Resources, describes resource planning, WANO resource and fee principles, and the secondments of staff. Attachment 3, The WANO Chief Executive Officer, sets out the role and responsibilities, authority, and tenure for the WANO CEO.  
18. Attachment 4, The WANO governing board,WANO Chairman Qualification and Selection, defines the responsibilities and identifies the selection and qualification requirements of the WANO chairman sets out the role and responsibilities of WANO governors, the selection and qualification requirements, their authority, tenure and remuneration.
19. Attachment 5, Obligations of WANORegional Ggoverningor boards, sets out the roles and responsibilities of the regional governing boards, the selection and qualification requirements, their authority, tenure and remunerationidentifies ten responsibilities that WANO governors (global and regional) are encouraged to adopt. It is not intended as a set of rules, but rather as guidance that will evolve over time. Articles 45-69 of the WANO Articles of Association are also relevant to the appointment, role and retirement of governors as members of the WANO Governing Board.
20. Attachment 6, Guidelines for the Selection, Qualifications and Orientation of WANO Regional Centre DirectorsRegional Directors, recommends the process for regional director selection,selection identifies qualification requirements and outlines the basis for an orientation programme for new incumbents.
Attachment 7, WANO Regional Centre Director Performance Reviews, provides the policy for the performance review of the WANO regional centre directors Specific responsibilities of Regional Centre Governors serving on the WANO Governing Board, describes certain specific expectations and responsibilities for those regional centre governors elected to sit on the WANO governing board..
Attachment 8 – Board Succession Planning, describes the role and process for the SGNC in Board appointments and re-appointments.
21. Attachment 9 – Obligations of WANO Governors, sets out the responsibilities of the governors in providing proper oversight and governance of WANO.
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Attachment 1 – The WANO President

Roles and responsibilities
The WANO Charter prescribes the granting of authority and rights to office-bearers and the WANO executive. It describes the roles and responsibilities conferred on the recipient. A listing of these roles and responsibilities is contained in the WANO Charter.
Eligibility and requirements
The WANO President is required to be a senior executive, usually at the chief executive officer or president level, of a current WANO member. This member is the one, which is identified to be hosting the forthcoming biennial general meeting. The nomination for the Presidency of WANO is based on the recognised contribution of the nominee to the nuclear power industry and his/her demonstrated support for the WANO mission.
Authority to Appoint
The regional governing board whose duty it is to host the forthcoming biennial general meeting is required to nominate the regional member and city to host the meeting, taking into account the aforementioned eligibility criteria and with a view to a simultaneous nomination for the Presidency.
These nominations from the regional governing board for host member, city and President are presented to the WANO governing board for review. The President is formally appointed by the General Assembly at  the biennial general meeting immediately preceding his/her term of office.
Tenure and performance review
The incoming President is appointed as of the end of the biennial general meeting immediately preceding his/her term and will end during the closing ceremony of the biennial general meeting for which his/her company has been the host. This will imply a nominal two-year term of office.
Should any President be unable to complete his/her term of office, the responsible regional governing board shall be required to offer up a replacement candidate for approval by the WANO governing board. The replacement President will be required to complete the term of office of his/her predecessor.
The President is expected to discharge the assigned roles and responsibilities as conferred in the Charter. This is subject of an ongoing review and as a part of the annual board effectiveness self-assessment. The Chair of the WANO board is tasked with oversight and corrective action, if needed.
Remuneration
This is an honourary position and no remuneration or reimbursement of expenses is foreseen unless otherwise specifically authorised by the WANO governing board on a case-by-case basis.WANO Position Descriptions
The following position descriptions are derived from the WANO Charter, Articles of Association, Policy documents, and governing board discussions and actions.
WANO Chairman
The WANO chairman is elected by, and serves as chairman of, the WANO Governing Board. The chairman may be selected from the existing board members or may be an additional board member. Decisions of the WANO Governing Board require a simple majority. In case of parity, the chairman has the decisive vote. 
The chairman is responsible for: 
· Leadership and effectiveness of the governing board and establishing regular relations with the governors during and aside of the board meetings
· Ensuring the development of WANO’s policy, global strategy, goals and resources with the governing board
· Chairing the nomination process and proposing appointment of the chief executive officer for governing board approval
· Building and facilitating relations among the members and including new and potential new entrants
· Representing WANO in external engagements (international conferences, workshops etc.) and enhancing the international recognition of WANO
· Conducting (in consultation with the regional chairmen as appropriate) the chief executive officer’s annual performance review
Additionally, the chairman works closely with the chief executive officer to ensure: 
· Appropriate implementation of WANO’s mission and policies, ensuring the consistency, integrity and overall performance of the entire organisation
· Organisational alignment between the governing board and each regional governing board
WANO President
The president is a voting member of the governing board and serves a two-year term. The president is also responsible for organising the next Biennial General Meeting, plus assists the chairman in representing WANO in international activities, and other activities as requested by the governing board or the chairman.
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Attachment 2 – The WANO Governing Board Chair

Roles and responsibilities
The WANO Charter prescribes the granting of authority and rights to office-bearers and the WANO executive. It describes the roles and responsibilities conferred on the recipient. A listing of these roles and responsibilities is contained in the WANO Charter.
Eligibility and requirements
The Chair of the WANO governing board may be elected from among the number of sitting governors or may be an additional member of the board. If an additional member of the board, the nominee should normally, but not necessarily be an officer or employee of a WANO member company.
The following considerations should be applied in respect of nominees for the position of Chair:
· An in-depth understanding of the nuclear power industry
· Senior executive leadership experience in the industry
· Demonstrated commitment to the WANO mission
· Ability to communicate effectively in the English language, both verbally and in writing
· Ability to effectively network and build relationships with senior industry and other stakeholder executives and leaders
· International political and cultural awareness and acumen
· Ability to lead an effective governing board meeting
· Knowledge and experience of the WANO products and processes
· Ability to devote dedicated time to travel and network with member executives and other stakeholders 
· Physical fitness for extensive international travel

Authority to Appoint
The Strategy, Governance and Nominating Committee of the WANO governing board is required to lead the process for calling for nominations, reviewing, shortlisting, interviewing and recommending a candidate(s) for approval, and election by the WANO governing board in an Ordinary vote of the board. 
Tenure and performance review
The Chair may be appointed for a four-year term of office, with the option to renew for a maximum of a further two years.  In exceptional circumstances, as determined by the WANO governing board, a further two-year extension may be authorised. 
Tenures of the Chair and the chief executive officer should attempt to be managed such that there is sufficient overlap to ensure continuity of operations of the board and the executive. 
The Chair is expected to discharge the assigned roles and responsibilities as conferred in the Charter. This is subject of an ongoing review and also as a part of the annual board effectiveness self-assessment. The SGNC is collectively tasked with oversight and corrective action, if needed.
Remuneration
Three options for the remuneration and reimbursement of business expenses exist:
· The Chair’s remuneration and business expenses can be fully funded by his/her member company
· The region to which the Chair’s member company is affiliated may elect to fully fund his/her remuneration and business expenses, resulting in these expenses being shared by the members affiliated to that region
· The remuneration and business expenses may be fully funded from the London Office budget, resulting in these expenses being shared globally amongst all WANO members 
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Attachment 3 – The WANO Chief Executive Officer

Roles and responsibilities
The WANO Charter prescribes the granting of authority and rights to office-bearers and the WANO executive. It describes the roles and responsibilities conferred on the recipient. A listing of these roles and responsibilities is contained in the WANO Charter.
Eligibility and requirements
The Chief Executive Officer is appointed to direct the business of the association in accordance with the prevailing Companies Act legislation, and is required to be an employee of the association for this purpose.
The following considerations should be applied in respect of candidates for the position of chief executive officer:
· An in-depth understanding of the nuclear power industry
· Senior executive leadership experience in the industry
· General Business Management experience at a senior level 
· Demonstrated commitment to the WANO mission
· Ability to communicate effectively in the English language, both verbally and in writing
· Ability to effectively network and build relationships with senior industry and other stakeholder executives and leaders
· International political and cultural awareness and acumen
· Ability to lead an effective executive leadership team
· Knowledge and experience of the WANO products and processes
· Ability to effectively network with member executives and other stakeholders 
· Physical fitness for extensive international travel

Authority to Appoint
The Strategy, Governance and Nominating Committee of the WANO governing board is required to lead the process for calling for nominations, reviewing, shortlisting, interviewing and recommending a candidate(s) for approval by the WANO governing board in an Ordinary vote of the board.
Tenure and performance review
The chief executive officer may be appointed for a four-year term of office, with the option to renew for a maximum of a further four years.  In exceptional circumstances, as determined by the WANO governing board, a further two-year extension may be authorised. 
Tenures of the Chair and the chief executive officer should attempt to be managed such that there is sufficient overlap to ensure continuity of operations of the board and the executive. 
The chief executive officer is expected to discharge the assigned roles and responsibilities as conferred in the Charter. This is subject of an ongoing and formal annual review by the Chair, and also as a part of the annual board effectiveness self-assessment. The Chair is tasked with oversight and corrective action, if needed.
Remuneration
The chief executive officer is an employee of the association and is remunerated from the WANO London Office budget, as approved by the WANO governing board.  As such, the costs of employment of the chief executive officer are shared globally amongst all WANO members. The Strategy, Nominations and Remuneration Committee is charged with determining the appropriate remuneration structure and level and recommending that this be reflected in the budget of the London Office. 
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Attachment 4 – WANO Governing Board Members 

Roles and responsibilities
The WANO Charter prescribes the granting of authority and rights to office-bearers and the WANO executive. It describes the roles and responsibilities conferred on the recipient. A listing of these roles and responsibilities is contained in the WANO Charter.
Eligibility and requirements
The WANO governing board comprises the President, Chair and chief executive officer as defined in the WANO Articles of Association, as well as three sitting governors from each of the regional governing boards, as follows:
· The Chair of the regional governing board as defined in attachment 7 of this policy document
· The governor representing  the member that owns, operates or represents the largest number of units in that region
· A third governor, elected by the regional governing board members

Criteria for regional governing board members are covered in attachment 5 of this policy document.
Authority to Appoint
Each regional governing board will nominate their third regional governor referred to above, for approval by the WANO governing board by an Ordinary vote of the board. The chair and the largest operator or owner are appointed by the regional governing board, and acknowledged by the WANO governing board. 
Tenure and performance review
The Chair of the regional governing boards is elected from among the sitting members of the regional board for a period of up to four years (two terms of two-years), with the options of re-election for a further two-year term (maximum of six-years). 	Comment by Jade Knowles: Review wording
The governor representing the largest number of units, by virtue of their role within their member organisation, may serve on the WANO governing board for an indeterminate term, as long as they qualify under this definition. 
The third regional governor elected to the WANO board may serve for a period of up to four years (two terms of two-years), with the options of re-election for a further two-year term (maximum of six-years).
These three governors from each region are expected to discharge the assigned roles and responsibilities as conferred in the Charter. This is subject of an ongoing and formal annual review by the SGNC and also as a part of the annual board effectiveness self-assessment. The Chair of the WANO governing board is tasked with oversight and corrective action, if needed.



Remuneration
No remuneration or reimbursement of expenses is foreseen unless otherwise specifically authorised by the WANO governing board on a case-by-case basis.
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Attachment 5 – Regional Governing Board Members

Roles and responsibilities
The WANO Charter prescribes the granting of authority and rights to office-bearers and the WANO executive. It describes the roles and responsibilities conferred on the recipient. A listing of these roles and responsibilities is contained in the WANO Charter.
Eligibility and requirements
The appointment of governors who represent the members of WANO that are affiliated to each regional centre is prescribed in the governance documents approved by the regional governing boards. Given that these governors will also be eligible for appointment to the WANO governing board, and under these circumstances will be required to be suitable for these global roles, the following considerations should be applied in respect of candidates for the position of regional governing board member:
· An in-depth understanding of the nuclear power industry
· Senior executive leadership experience in the industry; typically, this should be the chief executive officer or executive with the prime responsibility for the safe operation of the member’s plant(s).
· Demonstrated commitment to the WANO mission
· Ability to effectively network and build relationships with senior industry and other stakeholder executives and leaders
· International political and cultural awareness and acumen
· Knowledge and experience of the WANO products and processes
· Ability to devote dedicated time to regularly prepare for and discharge board responsibilities 
· Physical fitness for international travel 
· Ability to communicate effectively in the English language, both verbally and in writing

Authority to Appoint
Regional governing board members are nominated by the member(s) they are elected to represent, and are approved under the prevailing governance rules for that regional centre. In making the decision to appoint, the sitting regional Chair, who is a member of the SGNC, should assume an oversight role in terms of potential future eligibility for a WANO governing board appointment, and should advise the regional board accordingly.
Tenure and performance review
Regional governing board members are appointed in accordance with the prevailing governance rules for each regional centre. Regional governance rules should wherever possible, reflect the intended outcome of providing continuity of governors sitting on the WANO governing board, expressed in attachment 4 of this policy namely, facilitating terms of approximately four years.
Performance of regional governors should be subject of an annual review, coincident with the expectation that each board should conduct a formal board effectiveness evaluation. 

Remuneration
No remuneration or reimbursement of expenses is foreseen unless otherwise specifically authorised by the regional governing board on a case-by-case basis. The Chair of the regional governing board is tasked with oversight and corrective action, if needed.
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Attachment 6 – Regional Directors

Roles and responsibilities
The WANO Charter prescribes the granting of authority and rights to office-bearers and the WANO executive. It describes the roles and responsibilities conferred on the recipient. A listing of these roles and responsibilities is contained in the WANO Charter.
Eligibility and requirements
Each WANO regional centre is required to appoint a regional director who will be the executive responsible for the overall leadership and management of the regional centre. This candidate will usually come from the nuclear executive ranks of one of the members affiliated to the respective region.  As candidates for the position of regional director will be a part of the WANO Executive Leadership Team, and are the de-facto chief operating officers for the regions, the eligibility criteria, as provided for the WANO chief executive officer in attachment 3 of this policy should be considered.
Orientation
A newly selected regional centre director should have adequate time for orientation and turnover in their new job. This is important because of the diverse nature of WANO’s work, which involves many cultures and different organisations, and because work with the WANO organisation is somewhat different from work in a member organisation. The orientation for a new regional centre director should include, for example:
· A minimum of one week in the London Office, interfacing with the WANO programme directors
· A two-week assignment to a regional centre other than the one in which the new regional centre director will work
· A visit to each of the other regional centres, and participation as an observer in a WANO Assessment review meeting at each of these regions.
· Participation in a WANO Peer Review (if not already a recent accomplishment)
· Attendance at a WANO governing board meeting as an observer
· The above activities should be completed prior to, or within six months of, taking over as a regional centre director.

Authority to Appoint
The regional governing board shall appoint the regional director in accordance with the prevailing governance rules for that region. As candidates for the position of regional director will be a part of the WANO Executive Leadership Team, the regional governing board is required to consult with and involve the WANO chief executive officer in the appointment process.



Tenure and performance review
The tenure of the regional director shall be in accordance with the prevailing governance rules for that region, noting the desire to promote continuity of WANO business at a global level, and the desire for, at least, four-year terms.
The regional directors are expected to discharge the assigned roles and responsibilities as conferred in the Charter and prevailing regional governance documents. Each regional director will have an annual performance appraisal, jointly conducted by the regional board Chair and the WANO chief executive officer. 
Remuneration
Two options for remuneration for regional directors should be available, but are subject to local regional governing board decisions:
· The member company from which the regional director is seconded may offer to cover remuneration-related costs
· The remuneration for the regional governor may be reimbursed to the supplying member from the regional centre operating budget. In this way a more equitable sharing of the cost for the executive leadership of the region is assured, as well as not inhibiting the nomination of suitable candidates from all members of the regional centre.  
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Attachment 7 – Specific responsibilities of Regional Centre Governors serving on the WANO Board

Roles and responsibilities
In addition to the general roles and responsibilities described in the WANO Charter, this attachment describes certain specific expectations and responsibilities for those regional centre governors elected to sit on the global WANO governing board.
Due to the “constituent” nature of WANO as an association of a large number of individual members, governors elected to the WANO governing board have a dual role as described below.
1. The traditional role of an elected board member is to act solely in the interests of the entity to which the director is appointed. This is expected to be performed in a manner that ultimately places the interests of the entity ahead of any referred interest that may devolve from the role that this director may have with any shareholder, stakeholder or other organisation or private interest. All WANO governors are expected to take decisions in line with this generally accepted governance principle.
2. All WANO members are to be consulted on matters relating to matters or policy which are for board-level direction and Ordinary decision-making. The WANO governance model requires that this direct member consultation takes place at regional level. Therefore, regional governors, who are appointed to the WANO governing board, have an additional responsibility to reflect the perspectives and declared wishes of the members of their regional governing board, who themselves are not able to be present at the global board level. 

It therefore important that, during presentation and discussion of matters preceding an Ordinary vote of the board, these regional governing board representatives explicitly and effectively reflect the regional level views and discussions that have taken place within their regional boards. They have an important responsibility to particularly reflect minority views of members who are not present to speak at the global level.

This important role should influence decision-making as described in 1 above, and result in globally representative policy and direction emanating from the board, in line with the principles embodied in the preamble to the Charter.

This duty of representation is of particular importance to the regional Chair, who is sitting on the WANO governing board, but he/she should be assisted in this regard by the other two regional governors, who should also ensure that they are cogniscent of the views of all other governors within their region on matters offer for WANO board discussion and decision-making.


WANO Governing Board Members
In accordance with the Charter, as members of the WANO Governing Board, they are specifically responsible for: 
Ensuring the development, approval and implementation of the strategy, vision, direction and goals for the association
Representing the members, both in their respective regions and worldwide, to ensure the WANO mission is implemented and supported throughout the association
Assessing industry performance to ensure appropriate strategies are established to implement the WANO mission, with particular emphasis on identifying members in need of assistance from the association to sustain or improve performance
Ensuring the association meets appropriate standards of financial and ethical behaviour
Monitoring regional centre performance to ensure consistency of WANO governance, programme implementation and products across the regions
Reviewing and approving the appropriate levels of resources (personnel, financial and capital) needed to ensure effective implementation of the strategy, vision, direction and goals of the association
Reviewing and approving a member fee structure that supports the required levels of resources
Providing orientation training for new governors
Annually evaluating governing board effectiveness
Monitoring the business affairs of the association to ensure appropriate use of resources
Evaluating and monitoring risks, and ensuring control measures are in place
Planning for succession of the board, including election of the chairman and election of replacement governors to fill unexpired terms until the next general assembly
Selection of the WANO chief executive officer, evaluating his/her performance and compensation, and ensuring adequate succession planning
Approving applications for membership, including any special conditions applied to individual members, and assessing member performance and recommending actions, as appropriate, to the general assembly
Establishing appropriate protections against corporate, director and personal liability
If a governing board member also serves as a regional governor, they will have specific regional responsibilities as defined later in this attachment.
WANO Chief Executive Officer
The chief executive officer is accountable to the chairman and WANO Governing Board for the day-to-day implementation of WANO strategies, vision, direction and goals. The chief executive officer also serves as a representative of WANO in industry meetings, as needed.
The chief executive officer is appointed by the governing board for a nominal three-year term and can be appointed for additional two-year terms or as determined by the governing board. 
The chief executive officer and the regional centre directors comprise the executive leadership team () of WANO. The , under the leadership of the chief executive officer, is responsible to the governing board for consistent implementation of WANO programmes in the regional centres.
The chief executive officer works closely with the WANO chairman to ensure proper organisational alignment of the  with the WANO Governing Board.
The chief executive officer is responsible for the following:
Monitoring the consistent implementation of WANO Governing Board strategies, vision, direction,  goals and programmes in the regional centres and providing the governing board and members with periodic reports
Preparing and supporting WANO Governing Board meetings and providing staff support for reviews and investigations of WANO activities to ensure the governing board has the information needed to reach decisions
Consulting with the regional governing boards in their selection and the appraisal of the regional directors
Serving as the principal interface between WANO and the leadership of member utilities – for example, providing information regarding WANO and industry performance
Providing leadership for the ELT, including tactical implementation of governing board strategies and facilitating the sharing of best practices among regions
Providing leadership and direction for the activities of the WANO London Office to achieve effective implementation of its functions in support of governing board activities
Serving as the principal interface to ensure close cooperation with international organisations that promote the safety of nuclear power plants
Establishing and maintaining an organisational structure to carry out the functions described in the Articles of Association and in any policy guidelines approved by the governing board
Developing an annual plan for operation of the association in conjunction with an annual budget and funding scheme
Establishing a WANO London Office cost control system for approving, tracking, and reporting association costs
Maintaining the WANO London Office financial and accounting records of the association, in accordance with applicable laws
Ensuring data processing systems are compatible within WANO as well as data protection and information system (IS) security within the organisation
Submitting records, reports and payments required to comply with applicable laws
Conducting the personnel administration function of the WANO London Office
Providing the governing board with annual reports on the progress of work identified by the annual plan in conjunction with costs versus budget reporting and at other frequencies that shall from time to time be decided by the governing board
Additionally, the chief executive officer may be assigned responsibilities for a specific WANO technical programme. If so, the chief executive officer will be considered as the technical programme director for that WANO programme. In this role, they are responsible for providing leadership to the WANO staff to ensure their associated programme and programme guidelines are used effectively to improve performance.
Regional Governing Board Members and Chairman
In accordance with the Charter, the regional governing boards are accountable to the WANO Governing Board for effective implementation of WANO Governing Board direction in their regions and to the members affiliated with their region. The regional governing board represents and acts on behalf of the members in the region to perform the following functions:
Propose to the WANO Governing Board worldwide strategic needs based on the experience obtained within the region
Implement, within the region, the activities to support strategies, vision, direction and goals for the association, as determined by the WANO Governing Board
Assess performance of members within the region to ensure adequate participation and action to address identified improvement needs and provide reports of member and regional performance to the governing board
Ensure support from other members or regional centres to assist those members that experience difficulty in resolving performance problems or do not participate fully in association programmes and activities
Nominate representatives from members affiliated with the region to serve as WANO governors consistent with the guidance established in section 7.1 of the Charter
Plan for succession of the regional governing board, including election of the chairman and election of replacement governors to fill unexpired terms
Ensure effective collaboration and sharing of resources with other WANO regional centres 
Select the regional centre directors, evaluate their performance and compensation, and ensure adequate succession planning
Ensure the regional centre is properly supported by the associated members and the centre is adequately staffed with capable staff
Review, approve and submit the regional centre budget to the governing board, respecting common principles for resources and fees, consistent with the overall WANO budgeting process
Monitor regional centre budget performance to ensure effective application of resources within the region
Commission and approve an annual report of regional centre activities and performance for presentation to the WANO Governing Board


Each regional governing board will be led by a regional chairman. The chairman of the regional governing board is elected from among their number for a two-year term with the possibility of re-election for a second two-year term. The chairman also represents the region as a member of the WANO Governing Board. The chairman is responsible for:
Conducting (in consultation with the chief executive officer) an annual performance review of the regional centre director
Ensuring organisational alignment between the WANO Governing Board, regional governing board, and the work of their respective regional centre
Supporting the chief executive officer and the executive leadership team
WANO Regional Centre Directors
The activities of each regional centre are managed by a director who is accountable to the chief executive officer for consistent implementation of WANO programmes in the regional centres, including: 
Implementing WANO Governing Board decisions
Implementing the WANO long-term plan and business plans
Implementing WANO programmes and guidelines
Proposing policies, strategies and long-range plans to the WANO Governing Board, that support the WANO mission
Managing cross-regional programmes, activities and resources
Developing and managing WANO global resources
Promoting the highest levels of teamwork and cooperation in terms of achieving WANO goals
Maintaining effective communications with their respective regional governing board
Additionally, regional centre directors may be assigned responsibilities for a specific WANO technical programme. If so, the associated director will be considered as the technical programme director for that WANO programme. In this role, they are responsible to provide leadership to the WANO staff to ensure their associated programme and programme guidelines are used effectively to improve performance.
The regional centre director is also accountable to the regional governing board for the responsibility of supporting high standards of performance by members in the region and effective use of regional centre resources. These responsibilities include:
Assisting regional members to improve the safety and reliability of their plants.
Implementing WANO policies, guidelines, goals and objectives in their respective regions. This includes implementing their region’s part of the WANO business plan.
Developing annual/or long-range plans and budgets for approval by the regional governing board.
Developing and managing WANO regional resources.
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WANO Operational Organisation
WANO London Office
Organisation
The WANO London Office is the registered office of WANO and is the location in which the chief executive officer and his staff operate. The chief executive officer is responsible for directing activities to implement the strategies, vision, direction and goals of the association as established by the governing board.
Functions
The WANO London Office provides oversight, direction and support to ensure the programme and standards approved by the governing board are met in each regional centre, and assists the regional centres in their work and communicating effectively to carry out the mission of WANO. The staff perform the following functions:
Assisting the general assembly and the governing board in performing their tasks
Organising general assembly meetings and governing board meetings
Preparing the long-term plan and developing supporting planning and monitoring processes and reports for the governing board and general assembly
Ensuring consistent application of WANO objectives and guidelines among the regional centres through oversight and monitoring of WANO activities (reports on the results of oversight and monitoring activities will be provided to the executive leadership team and the governing board)
Ensuring compatible charters, organisations and working methods among the regional centres
Ownership of the governance and oversight of the four WANO programmes: Peer Review, Operating Experience, Technical Support & Exchange, and Professional & Technical Development
Ensuring data processing systems are compatible within WANO
Providing leadership and oversight of the WANO communications programme, including developing communication strategies
Analysing, preparing and distributing information and WANO products to the regional centres and members
Assisting in overcoming any language, geographical, or other barriers or impediments, to carrying out the mission of WANO
Avoiding duplication of work between the regional centres
Preparing an annual report on the work of WANO
Staff 
The WANO London Office is staffed with at least one representative from each regional centre. Additional permanent staff can be employed and additional seconded personnel may be assigned as decided by the chief executive officer with the concurrence of the governing board. 
Regional Centres
Organisation
The activities of each regional centre are managed by a director who is accountable to the chief executive officer for consistent implementation of WANO programmes in the regional centres. The director is also responsible to the regional governing board for supporting high standards of performance by members in the region, and effective use of regional centre resources. 
The director is appointed by the regional governing board as a non‑voting member of the regional governing board. The director is appointed for a nominal two‑year term and can be appointed for additional terms as determined by the regional governing board.
Function 
In carrying out the mission of WANO, each regional centre must maintain close coordination with the WANO London Office and other regional centres and ensure effective communication among the members affiliated with the regional centre.
The work of each regional centre includes, but is not limited to:
Assisting WANO members to improve nuclear safety and plant reliability within the region and worldwide
Implementing WANO strategies, vision, direction and goals within the region. Implementing activities include, but are not limited to, the following:
conducting plant, corporate and pre-startup peer reviews
collecting, screening and analysing member data and information related to safe and reliable plant operation
performing technical support missions and exchange visits
sharing operating experience and good practice information among members
facilitating interactions with members affiliated with other regions
providing professional and technical development by organising workshops, seminars, leadership courses and expert meetings
Providing feedback to member senior executives regarding plant performance and levels of participation in WANO programmes
Ensuring effective application of WANO resources within the region
Requesting support as needed from, and providing requested support based on availability of resources to, other regional centres
Maximising the personal development of personnel seconded to the regional centre

Staff
The staff of the regional centre is assembled and organised by the regional centre director, subject to the approved policies and budget.
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WANO Resources
Resource and Fee Principles
The five-year resource plan addresses all operating and capital costs, including the long‑term and short-term staffing of WANO. The budget includes the costs of salaries for all WANO permanent and seconded personnel, and accommodation for seconded personnel.
Resources (Seconded Personnel)
WANO resource requirements are based on the known and projected needs of the regional centres and the WANO London Office to support consistent implementation of activities in the WANO long‑term plan. 
An equitable process is established for determining the number of seconded personnel provided by each member to the regional centre with which they are affiliated, and the duration of assignments. Members are reimbursed salary and accommodation costs for seconded personnel they provide.
Key WANO positions, including chief executive officer, regional centre directors, deputy directors, programme managers and peer review team leaders, are staffed by highly qualified and experienced individuals with a long-term commitment to WANO, such as secondments of two or more years.
Succession Planing and Skills Matrix
The Strategy, Governance and Nominating Committee should oversee the process for Board appointments and re-appointments in collaboration with both the Regional and WANO Governing Boards, and make recommendations to these Boards based on the succession planning and criteria as set out below. The Chair will lead the SGNC, (unless the current WANO Chair is standing for re-election). 
The process should be continuous and proactive, and should take into account WANO’s agreed strategic priorities. The aim should be to secure a boardroom that achieves the right balance between challenge and teamwork, continuity and fresh thinking, while maintaining a cohesive board.
It is important to consider a diversity of personal attributes among board candidates, including: intellect, critical assessment and judgement, courage, openness, honesty and tact; and the ability to listen, forge relationships and develop trust. 
There should be ‘a formal, rigorous and transparent procedure’ for the appointment of new directors. Proposed nominees to the WANO governing board should have the appropriate balance of skills, experience, independence and knowledge of the company to enable them to discharge their respective duties and responsibilities effectively. 
Succession planning process
1) Routinely review the structure, size and composition (including the skills, knowledge, experience and diversity) of the board and make recommendations to the board with regard to any changes.
2) Consider succession planning for governors and other senior executives, taking into account the challenges and opportunities facing the association, and the skills and expertise needed on the board in the future.
a) Consider candidates from a wide range of background
b) Consider candidates against objective criteria and with due regard for the benefits of diversity on the board, including gender, and regional representation
c) Consider candidates that are Chief Executive/Director General level, or the next most senior level in the organisation
d) Previous international experience (desirable)
e) Assess whether appointees have enough time available to devote to the position. 
f) Ensure that no company has more than one of its officers or employees sitting on the Board (except for the positions of Chair and President).

3) Identify and nominate for the approval of the board, candidates to fill board vacancies as and when they arise.
4) Before any appointment is made by the board, evaluate the balance of skills, knowledge, experience and diversity on the board, and, in the light of this evaluation, prepare a description of the role and capabilities required for a particular appointment in accordance with this policy document.
5) Ensure that on appointment to the board, governors receive a formal letter of appointment setting out clearly what is expected of them in terms of time commitment, committee service and involvement outside board meetings from the Company Secretary.
6) Review the results of the board performance evaluation process that relate to the composition of the board.
7) The re-appointment of any governor at the conclusion of their specified term of office having given due regard to their performance and ability to continue to contribute to the board, including its sub-committees, in the light of their attendance, knowledge, skills, experience required, and regional representation. The Company Secretary will be responsible for providing an attendance record for each of the WANO governing board members to the Committee.
Interaction with the Regional Governing Boards in succession planning
8) The Company Secretary shall inform the regional secretariat and the Regional Chairman of any upcoming turnover on the WANO governing board at least 6 months in advance, to aid forward planning for succession. 

9) The Regional Chairs shall begin succession-planning discussions with their regional governing boards in advance of a current governors term expiring, to allow their successor to be appointed at the next WANO governing board meeting. 

10) Succession planning should remain a standing agenda item on both the Regional and WANO governing boards.

11) The Regional Chairs shall inform their regional governors of the eligibility criteria to ensure that the appropriate candidate is proposed.

12) They should present to the Committee the proposed candidate to be appointed to the board, and show that he or she meets eligibility criteria as set out above.
Induction of New Governors
The Secretary of the board(s) should arrange for a detailed induction with every new governor, which should include a face to face meeting in advance of their first governing board meeting to:
· Introduce WANO’s constitutional documents and organisational structure
· Explain the role, responsibilities, and obligations of WANO governors in accordance with the WANO Articles of Association, Charter and this Policy. Additionally, explain the role and responsibilities of any sub-committees on which they may sit.
· Set out the WANO Board Evaluation Process
· Arrange for an introductory meeting with the board’s Chair
· Set expectations for attendance and participation at board meetings, and how the meetings are structured.
· Inform them of their fiduciary duties 
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WANO Chairman Qualifications and Selection
Selection
The WANO Governing Board elects the WANO chairman. The chairman may be selected from existing board members or may be an additional board member. 
Qualifications
The following considerations should be applied in the selection of a WANO chairman.
An in-depth understanding of the nuclear industry
Leadership experience as a senior nuclear executive (it has been past practice that all WANO chairmen have been either the chief executive officer or the second most senior officer of a nuclear organisation)
Commitment to WANO’s mission
Ability to communicate effectively in the English language, both verbally and in writing
Above all else, the ability to earn the respect of industry executive leadership, WANO Governing Board members and WANO directors
Previous international experience (desirable)
WANO knowledge and experience
Special Requirements
As the position of WANO chairman requires substantial time and expense, the following items should be part of the decision making process:
The individual under consideration for the WANO chairman position must have sufficient time to devote to the position.
Travel and office expenses must be paid by the individual’s company or applicable regional centre.
The individual must be physically fit for international travel.
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Obligations of WANO Governors
The WANO Ggoverning Bboard is responsible for proper oversight and governance of WANO and of the London Office, and for monitoring their progress and the overall success of the association.
The regional governing boards are responsible for proper oversight and governance of their respective regional centres, and for monitoring the progress and success of WANO programmes within their region.
The following is a description of the obligations of all (WANO and regional) governors:
1. Prepare for and attend (actually or virtually) all regional and WANO governing board meetings.
2. Participate actively in regional and WANO governing board discussions, work to ensure WANO policies are consistently implemented and contribute to WANO strategic planning.
3. Be in a position to represent their utility/utilities in regional governing board meetings, or their region in WANO Governing Board meetings – to speak with authority in approving WANO positions or policies.
4. Encourage members in their region to participate actively in WANO programmes. Promote openness and sharing between WANO members and exercise quiet diplomacy with members who are not participating.
5. See that capable, experienced individuals are provided as seconded engineers to their regional centre.
6. Take part personally in WANO programmes (i.e. open or closed workshops, observation of peer reviews, participate as industry peers in corporate reviews, act as industry representatives at peer reviews etc.).
7. Proactively promote the WANO concept within their region and utility.
8. Work with the regional centre and London Office to promote WANO to outside audiences and agencies when appropriate.
9. Interface with government representatives in their country to build WANO’s credibility.
10. Respect WANO’s confidentiality requirements.
11. Work closely with the Strategy, Governance and Nominating Committee through maintaining a good relationship with the regional chairs.
12. 
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Selection, Qualifications and Orientation Guidelines for WANO Regional Centre Directors
Selection
The regional governing board elects the regional centre director for its region. The governing board may employ a nominating committee or other means at its disposal in determining candidates and in the selection process. The selection process should take into account the qualification considerations set forth below.
Qualifications
The following considerations should be applied in selecting regional centre directors. 
Necessary requirements:
An in-depth understanding of nuclear plant operations.
The ability to communicate effectively in the English language, both verbally and in writing.
Work experience with nuclear power plants, preferably in a senior line management position.
Above all else, the regional centre directors should have or be able to quickly earn the respect of the senior managers and plant managers of members’ organisations and other WANO directors with whom they must work closely.
Additional desirable qualifications:
Previous international experience.
More than 10 years employment by a WANO member organisation.
The career potential of a regional centre director should be promising. That is, if they are successful in their work with WANO, they should have good future prospects in their parent organisation. 
Orientation
A newly selected regional centre director should have a few months for orientation and turnover in their new job. This is important because of the diverse nature of WANO’s work, which involves many cultures and different organisations, and because work with the WANO organisation is somewhat different from work in a member organisation. The orientation for a new regional centre director should include, for example:
A minimum of one week in the London Office
A two-week assignment to a regional centre other than the one in which the new regional centre director will work
Ideally a visit of up to a week to each of the other regional centres
Participation in a WANO Peer Review 
Attendance at a WANO Governing Board meeting as an observer
The above activities should be completed prior to, or within six months of, taking over as a regional centre director.
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WANO Regional Centre Director Performance Reviews
Purpose
This attachment outlines guidance for conducting WANO regional centre director performance reviews.
Guidance
Each WANO regional centre director will receive an annual performance review in accordance with the following guidance:
Each regional centre, and the London Office, should arrange for an annual performance review of their respective regional centre director. These reviews should normally occur near the end of the calendar year, but may be completed at other times to accommodate special circumstances.
The chief executive officer, in consultation with the chairman of the applicable regional centre governing board and the WANO chairman, should complete a performance review for each regional centre director.
The chairman of WANO should complete a performance review for the chief executive officer, in consultation with regional chairmen as appropriate. 
After completion of the review, the writer should provide a copy to the associated regional centre director and discuss the results, encouraging improvements when appropriate.
If the regional centre director is an employee of a WANO member (and not a direct employee of WANO) a copy of the review form should be sent to the appropriate person in the member organisation. If requested by the member, the writer may use a review form provided by the member.
Each regional centre and the London Office should establish supplementary guidance for the review process, as necessary. In addition, a similar performance review programme should be in place for the staff in each regional centre.
The London Office will maintain the review form in an appropriate implementing guideline.
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