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To: Mr Hossein Ghaffari, Bushehr NPP Manager and Managing Director

Copy: Mr Hamid Azarbad, WANO-MC Representative at Bushehr NPP
From:  Mr Vasily Aksenov, Director, WANO Moscow Centre
Subject: WANO Moscow Center Workshop

WANO-Moscow Centre and Smolensk NPP are preparing a regional Workshop on sharing information and
knowledge in the area of environmental safety management at NPP and environmental aspects, risks and
opportunities on the basis of the international standards {SO 14001 and 1SO 14031.

The Workshop main topics cover the following:

e Environmental policy of an organization and environmental goals (what is to be included; how they
should be documented; revision frequency; actual examples).

e Management of environmental aspects, environmental risks and environmental opportunities of an
organization {methods for identification and evaluation of significance; how they should be
documented; management and analysis; revision frequency; actual examples).

e Environmental indicators (methods and practices for identification and evaluation of indicators, how
they should be documented; analysis; revision frequency; actual examples).

» Efficiency and effectiveness analysis for environmental safety management (methods and practices,
how it should be documented; who should perform the analysis; to whom and how it should be
submitted; actual examples).

The Workshop will be held at Smolensk NPP, Russia, 25-29 June 2018.

Detailed Announcement about the Workshop and Registration Form are stored on the public WANO
MC website (http://www.wanomc.ru). We hope that the topics selected for the Workshop will be interesting
and useful for the participants. Giving a presentation will be a prerequisite to enrolling in this Workshop.

We would appreciate it very much If a representative of your plant took part in the workshop and
delivered a presentation. Participants are asked to send the completed registration forms to the workshop
coordinators e-mail: lesin@wanomc.ru and to Smolensk NPP: aksenovasg@saes.ru before May 7, 2018.

WANO MC is ready to help with arranging visas to Russia if needed.
WANO MC is responsible for organization and cover accommodation costs in the meeting location.
Travel expenses and per diem allowance for participants are to be borne by home utilities.

With a hope for fruitful cooperation,

Yours sincerely,
Vasily Aksenov -
Director, WANO Moscow Centre i
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Lesin Sergey, Tel.: +7 495 221-02-83, lesin@wanomc.ru



