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Proposed Topics 
for 
the 2018 WANO-Moscow Center Site Vice Presidents’ and Plant Managers’ Conference
The proposed general topic of the 2018 WANO-MC Site Vice Presidents’ and Plant Managers’ Conference is State-of-the-Art Nuclear Power Plant Performance Techniques/Challenges».
The proposed presentation structure (according to the existing requirements):

1. Presentation Part 1: Brief update on the NPP status (one or two slides). 

2. Presentation Part 2: One or two presentations (at the speaker’s discretion) on the following topics (or any other topics that will be of interest to participants) – a total of 10-15 slides):
2.1  General Issues:

· Human error prevention techniques used at plants (Balakovo, Rovno and Kozloduy NPPs).
· Recurring event prevention techniques used at plants (all NPPs/utilities).

· Experience with Rosatom production system (RPS) in the Rosenergoatom company. Results of the RPS implementation.
· Corporate and plant experience with integrated control system implementation/ improvement (Fortum and Energoatom utilities, Kozloduy and Paks NPPs).

· Corporate and plant experience with achieving top performance (WANO Index) (Fortum, Slovenske Electrarne, Paks NPP, JNPC, Kozloduy, Rovno and Rostov NPPs).

· Sharing experience in the following areas (all NPPs/utilities):
· Leadership in the Nuclear Power Industry. 
· Nuclear Safety Culture. 
· Site Directors’/Plant Managers’ Observations.
· Coaching.
· CEZ company experience with hosting an IAEA’s corporate OSART mission.
2.2 Plant Performance and Corrective Action Implementation:

· New unit commissioning. Challenges, events, operating experience (Rosenergoatom SC, Tianwan NPP, Kudankulam NPP, Slovenske Elecktrarne, Belarusian NPP). 
· Cybersecurity at NPPs and utilities (all NPPs/utilities).

· Plant electrical component challenges (One of the Russian NPPs, Tianwan NPP).
· Experience of Slovenske Electrarne and Paks NPP with FME programme implementation.

· Plant life extension challenges (Armenian NPP, Rosenergoatom SC, NAEK Energoatom and Slovenske Electrarne).

Maintenance Performance:

· Condition based plant component maintenance at NPPs (Loviisa NPP).

· Plant outage optimization (Tianwan NPP, Atomenergoremont SC).

· Maintenance challenges (Bushehr NPP).
· Maintenance personnel training using special purpose maintenance simulators (Paks and Zaporozhe NPPs).

Radiation Safety and Radioactive Waste Management:

· The existing and advanced radioactive waste management practices (CEZ company, other utilities/plants, Kola NPP).

· Ways and methods to reduce exposure to plant personnel. Good practices (Kozloduy, Dukovany NPPs).
2.3 Replacement Capacities, Prospects for Small Modular Reactors (SMRs) (all utilities, Hydropress Design Bureau SC, All Russian Research Institute for Nuclear Power Plant Operation (VNIIAES), Atomflot FSUE).
2.4 Plant/Utility Expectations from Interaction with WANO and Proposed Improvements.

3. Presentation Part 3: Priorities for the forthcoming period (one or two slides)
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